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α¢ƘŜ ƛƴŦƻǊƳŀǘƛƻƴ ǊŜŎŜƛǾŜŘ ƘŜƭǇŜŘ Ƴe to 
better understand how to implement the 
procedures for employees training and 
qualification and the importance of their 
achievement, both for employees and for the 
company. I believe that, after their 
assimilation, I can personally be involved in 
the implementation of training procedures 
at the company level and in the transmission 
to others of such information and that I can 
convince the employer on the need for this 
investment, starting from the need for 
ǘǊŀƛƴƛƴƎ ŀƴŘ ǉǳŀƭƛŦƛŎŀǘƛƻƴ ƻŦ ŜƳǇƭƻȅŜŜǎΦέ 
 

(Vasile Pirvu,  S.C. MECANICA S.A. , MIRSA, 
SIBIU county) 
 

 
 

European Seminar on management of company training 
 

Company representatives (works councils, trade unions, and management) from Bulgaria, 
Rumania and Lithuania attended a practice-oriented seminar on management of company 
training measures, held in the Bulgarian capital Sofia at the end of April. The participants, 
from eleven factories in the wood, furniture and metal industries, reported on the goals, tasks 
and regulations regarding vocational training in their respective companies, they acquired 
further knowledge in the field and were able to familiarise themselves with new tools for use 
in systematic planning, organisation and realisation of further training activities in daily 
practice.  

Moderated workgroups gave participants an 
opportunity to utilise in real situations the 
practical tools they had acquired in the form of 
practical exercises and assignments. Employee 
and employer representatives took part in goal-
oriented exchanges and practised mutually 
beneficial cooperation.  

This cooperation, as we experienced it in the 
seminar, is exactly how we wish cooperation to 
be in everyday life on the job!  The companies 
taking part in the seminar are pilot plants, 
illustrating how a sustained and systematic 
programme of in-plant further training can be 
implemented. They also have an important 
multiplier function for other companies in their 
sector. 

One particular area of focus is currently on operational realisation and follow-up. Participants 
ŀƎǊŜŜŘ ƛƴ ǘƘƛǎ ǊŜƎŀǊŘ ƻƴ ŎŜǊǘŀƛƴ ŎƻƴŎǊŜǘŜ άŦǳǊǘƘŜǊ ǘǊŀƛƴƛƴƎ ǇǊƻƧŜŎǘǎέ ŦƻǊ ŜŀŎƘ ŎƻƳǇŀƴȅΦ !ƴ ŀŎǘƛƻƴ 
Ǉƭŀƴ ŀƴŘ ǎŎƘŜŘǳƭŜ ǿŀǎ ŘǊŀǿƴ ǳǇ ŦƻǊ ŜŀŎƘ άǇǊƻƧŜŎǘέΣ ŀƭƭƻǿƛƴƎ ŀ ǎǘŜǇ-by-step review of 
implementation and degree of target achievement.  

The best-practice models developed in the different companies will be presented, discussed 
and evaluated at a European conference in autumn of this year. 
 
 
 
 
 
 
 

More information on the website: www.bico-project.eu  
 

Kontakt: 

Arbeit und Leben Bielefeld e.V. (DGB/VHS) 
Gisbert Brenneke (E-mail: gb@aulbi.de)  
Ravensberger Park 4 
D-33607 Bielefeld 

 

http://www.bico-project.eu/
mailto:gb@aulbi.de
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Participants from Branches and Companies 
 

No. Company Sector Name / Surname Position/function 

BULGARIA    

1 Kastamonu Bulgaria AD  wood Gudev, Stefan  Shop steward 

2 Ludogorie 91 AD wood Jordanova, Milena Shop steward 

3 Kastamonu Bulgaria AD wood Totev, Petko Sub manager PTV 

4 Ludogorie 91 AD wood Miteva, Kalina Managing director 

5 KCM Industrial Service AD  metal Klisarov, Stoyan Trade Union 

6 
ThyssenKrupp Jupiter 
Stomana BG  

metal Leonidov, Alexander  Trade Union 

7 KCM Industrial Service AD  metal Dimitrov, Zlatko  Managing Director 

8 
ThyssenKrupp Jupiter 
Stomana BG 

metal Yanev, Evgeni Lawyer 

9 FSOGSDP  wood Zahova, Sonja Trade Union 

10 BAMI metal Mateina, Anna Branch Association 

11 KNSB (WETCO)  Toneva, Svetla National Coordinator BG 
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No. Company Sector Name / Surname Position/function 

ROMANIA    

1 {/ aŜŎŀƴƛŎŀ {! aŃǊǒŀ  metal Pirvu, Vasile Technologist engineer 

2 STX OSV Tulcea SA  metal Schiopu, Doru  Workshop head 

3 SC Altur Slatina SA metal Popescu, Gheorghe /ƘŀƛǊƳŀƴ α5w9t¢!¢9!έ T U 

4 SC Altur Slatina SA metal Draghici, Marian Head of human resources office 

5 STX OSV Tulcea SA  metal Raicu, Floriean  

6 STX OSV Tulcea SA  metal Petre, David Free TU of Tulcea Shipyard 

7 Trade Union FSCM metal Bajan, Dan Gheorghe President 

8 Electroputere Trade Union metal Bojenoiu, Aurel  President  

9 
Sindicatul Liber Sc. SMR 
Sa. Bals 

metal Razboi, Marin President 

10 FSCM  Gheorghevici, Teodora National Coordinator RO 
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No. Company Sector Name / Surname Position/function 

LITHUANIA    

1 !. αDǊƛƎƛǎƪŜǎέ wood Raitelaitiene, Diana 
Chief of metrology 
Department 

2 !. α{ƛƭǳǘŜǎ ōŀƭŘŀƛέ  wood Siaudvytiene, Irena 
Chairwoman AB trade Union, 
Shift foreman 

3 !. αDǊƛƎƛǎƪŜǎέ wood 
WŀƪǳőƛƻƴȅǘŜ - Vilkiene, 
Edita 

HR manager 

4 !. α{ƛƭǳǘŜǎ ōŀƭŘŀƛέ  wood Mauriciene, Janina Chief of personal department 

5 (LT) UAB Baltik Vairas  metal Cesniene, Regina  
Chairwoman of UAB trade 
union 

6 Mechel Nemunas Co Ltd.  metal Prekeviciene, Sigute  Chairwoman trade union 

7 (LT) UAB Baltik Vairas  metal Sobutiene, Jurate              
Head of human resource 
department 

8 Mechel Nemunas Co Ltd.  metal 
Petronaitiene, 
Virginija 

Economist 

9 LPSK   Slionskiene, Danute National Coordinator  
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ά²ƛǘƘƻǳǘ CǳǊǘƘŜǊ ¢ǊŀƛƴƛƴƎΣ ǘƘŜ ŀŘǾŀƴǘŀƎŜ 
of even the best qualified personnel will 
ŜǾŜƴǘǳŀƭƭȅ ōŜ ƭƻǎǘΦέ 

Chamber of industry and commerce (IHK), 
Germany, Online survey for enterprises 2010 
 

άCǳǊǘƘŜǊ ǘraining measures should be 
efficient, oriented on the future and 
individually adaptable. Technical progress 
and an increasing average age of the staff 
crate an increasingly specific and 
ƛƴŘƛǾƛŘǳŀƭƛȊŜŘ ŘŜƳŀƴŘ ŦƻǊ ǉǳŀƭƛŦƛŎŀǘƛƻƴǎΦέ  

Klaus Heimann, IG Metall Management 
Board, Germany, 2011 
 

 

Plea for more vocational further training 
 
The every day situation in companies has 
significantly changed in the last few years and 
this change will continue. New technologies, 
new forms of labour organisation, new ways of 
communication and cooperation and the 
changing competition relations within the 
sector ς both on national and international 
level ς create new challenges. This underlines 
the importance of further training.  
 
The requirements for the employees to deal with these developments and to flexibly manage 
their work are therefore increasing. Already gained qualifications and experiences resulting from 
the vocational practice are a good base, but do not suffice alone. They must be heightened with 
new competences. 
 
Nowadays, vocational further training does not mean that solely on functional knowledge and 
skills needs to be enlarged. Methodical competences for the organisation of the own work as 
well as of the previous and following working steps belongs here. In addition, social 
competences to ease the team-oriented structure within the company and with exterior 
contacts are necessary. 
 
All three fields of competence together form the activity competence which is to be supported 
by the qualification. This does not solely concern leading roles or specialists. In a modern 
enterprise, the whole staff must be included in further training measures to connect to existing 
qualifications to further the overall competence development in the company. This is the base to 
make the staff fit for the current and future challenges in a modern enterprise.. 
 
Further Training is a sensible matter. From the point of view of the employees, it is often 
connected with fears, reservations and a lack of motivation. To break through this learning 
barrier, a correspondingly designed further training suitable for adults is required. It also needs a 
learning climate in the enterprise which helps to overcome the fears, supports the motivation 
and positively take up the readiness to learn. 
 
The support of further training though the 
management is thus an important prerequisite. 
Just as important is the organisation of the 
qualification under the participation of the 
employees and their interest representatives. A 
participation-oriented further training signalises 
the staff that their interests matter, their 
problems and reservations are accounted for 
and that their wishes and suggestions are taken 
seriously. 
 
To initialise this process, it needs an enterprise structure which is open for this purpose. 
Especially in small and medium enterprises, one can often find structures which are not suited to 
operate with these future-oriented questions. Many chances and possibilities in the 
international competition to create quality through highly qualified personnel are thus wasted. 
Here we need to convince and motivate to open up to the important issue of further training 
and qualification.  
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Strategically fields of cooperative actions in company-based further training 
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Seminar Plan 
1. Day Welcome and introduction to the seminar 

(objectives, contents, working procedures, organisational matters) 

 Project presentation (cooperation, aims, tasks, expected results) 

 Participants and speakers introduce themselves: occupation, duties, company, 
participant expectations of the seminar 

 Discussion: Why must further training become established within a company? Exchange 
of experiences regarding the state of company-based further training and qualifications 

2. Day Fundamental topics of company-based vocational further training (I) 

 Company objectives, employee interests, changes within the company  

 Role and tasks of qualification training officers in small to medium-size companies 

 Fundamental topics of company-based vocational further training (II) 
 Motivation and support as precondition for a culture of company-based further   

      training  

 Preconditions for successful further training and qualifications 

 Fundamental topics of company-based vocational further training (III) 

 Putting together the qualification team  

 Key issues of topics, target groups  

 Qualification requirement analysis with employee participation 

 Fundamental topics of company-based vocational further training (IV) 
 Drawing up a qualification training plan  

 Qualification training plan, budget and release from work  

 Specializing qualification training measures  

 Guaranteeing the implementation of individual measures  

 Putting the results into practice  

 Verifying quality and efficiency 

 Exercise: Working group phase and report in a plenary session based on an example 
(wooden hut) 

3. Day Structured working groups on company- and sector levels   

  Introduction to working group phase working through a characteristic example 

  Working groups tackle a task (supported)  

  Working groups present intermediate reports  

  Working groups continue their work  

  Working groups present results and reasons for outcomes ς comments and additions  

  Planning implementation in company, agreements  

4. Day Choice of suitable further training opportunities  
Visit to an external further training centre. Examine training on offer, develop criteria to 
examine offers and the providers (internal and external)  

 How company/sector framework agreements can influence qualification training 
for employees  

 
Putting insights gained into company practice  

 The next steps in the company  

 The role of coordinators  

 Where help is available when problems arise  
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Management of company training with system 9 steps to success 
 

The Training Box is a guideline for the systematic development and design of company training 
measures. This enables a structured processing of the relevant requirements in phase model 
with a sequence of cumulative measures. 

      The modules of the in-company qualification       
      management at a glance: 

The Q - Box consists of a total of 9 
modules with concrete operation 
instructions for the start-up and 
implementation of a systematic further 
training in the form of a practice-
related process and chain of action. 
Worksheets will be offered as tools for 
use in this process. These can be 
expanded according to the company 
needs and supplemented with existing 
instruments (e.g. from quality 
management or from the area of 
personnel development). 
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INTRODUCTION  OF  THE MODULES  AND MATERIALS  

 

 
1. Formation of the Qualification Team   

 
 
 
 
 
 
 
 
 
  

Company experts as promoters for 
vocational further training 

Training officers are staff members who, 
in addition to the normal duties, devote 
a certain time towards organising 
vocational further training in their field. 
During this time they are released from 
their other duties. Training measures 
relate to different changes and problems 
in operational processes. These 
changes/problems can arise at short 
notice (e.g. problems with supplier 
loyalty), in the mid term (e.g. develop-
ment of a new product) or in the long 
term (e.g. reorientation of strategic 
business development).  
 

Forming the training team  

Members of the training team should 
come from different departments and 
different hierarchy levels in the 
company. One possible selection 
criterion could be that, for example, a 
training officer has insight into the 
planning and development department 
so that he can provide information on 
future challenges and requirements 
arising from new product developments. 
Another training officer could come, for 
example, from production, and 
accordingly be familiar with everyday 
problems and be able to give an 
indication of the resulting training 
requirements.  

Training officers work together in a 
training team, organise further training 
in separate subject categories or work 
areas, exchange ideas and experience 
and jointly evaluate the different 
internal and external training measures.   
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2. Determine Topics and Target Groups  

 
 
 
 
 
 
 
  

 

The Selection of Qualification Focuses  

There are multiple events in the 

company which create qualification 

demands. They reach from the necessity 

of a transfer of knowledge from older 

staff members who are going to leave 

the enterprise to their successors, over 

rotative product innovations up to 

considerable changes of the 

organisation. In addition, the interest of 

the staff in a continuous vocational 

further training or the wish of older 

employees for a refreshment  or the 

completion of their skills forms the 

demand for qualification. This diversity 

must be managed to organise the 

vocational further training and adapt it 

to the company's circumstances and 

capacities of the qualification team. 

Therefore, potential qualification focuses 

of a company must be sorted according 

to the priorities and worked in 

progression. 
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 3. Qualification Needs Analysis with the Participation of the  

    Employees 

 
  

 

Qualification demand analysis with the 

participation of the staff 

With the inclusion of the staff members, 

the existing qualifications are assessed 

under the consideration of available 

information, the new activities and 

requirements are then compiled on the 

base of a  target-performance 

comparison. The tool box includes 

methods and documents for the 

assessment of existing qualifications, the 

development of a target list and the 

assessment of qualification gaps. 
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4. Development of a  Qualification Plan  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

 

Development of a 

Qualification Plan 

On the base of the concluded 

demands and according to 

the specific personal 

preferences as well as the 

company objectives, a 

qualification plan is 

developed.  

For this end, tips for the 

individual plans of 

qualification and work sheets 

for the development of 

department-related 

qualification are included in 

the tool box. 
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 5. Comparison of the Qualification Plan with Budgets and  

    Leave of Absence Frames 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

Further Training Budget and 

Exempt of Leave 

The costs of the vocational further 

training consist of the cost for the 

referents and trainers, the seminar 

location, eventually occurring 

travelling and boarding costs,  the 

costs for the  continued 

remuneration of the staff 

members etc.  

To guarantee the continuity and 

to facilitate the scheduling of the 

qualification activities, an 

independent annual budget 

should be at hand for this. This 

budget should be administrated 

by the qualification team. For the 

adherence of the budget, the 

measures have to be assessed for 

their necessity and the numbers of 

participants per measure should 

also be limited. 

 

The Exempt of Leave of the 

employees for the qualification 

measures forms an issue for the 

company procedures, especially in 

small and medium enterprises. 

Therefore it is necessary that the 

qualification plans are targeted at 

a minimal disturbance. Thus, the 

measures should take place in a 

low commission time frame or be 

divided into several shorter phases 

or to distribute the staff members 

on several measures.  

The tool box includes work sheets 

for the budget economy and tips 

for exempt of leave regulations. 
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6. Specification of individual activities of qualification  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

Specification of the Qualification Measures 

On the base of the qualification plan, or the 

combination of qualification plans of several 

departments, suitable qualification 

measures are selected.  

Important for this selection are: 
 
The Learning Place 

Both from didactic and company-policy 
perspectives, the selection of a well-suited 
place for the qualification is important for 
the measure's success. The workplace as a 
learning environment regains its 
importance. Nonetheless, for several 
measures, a distance to the workplace is 
advantageous. 
 
The Contents 

External standardised courses often have to 
fulfil very different demands and 
requirements and thus often take little care 
for the specific prerequisites of any 
particular enterprises. 
However, for the efficient qualification, 
which fulfils the financial and personal 
demands especially of smaller enterprises, 
the contents need to be adjusted to the 
situation in the work place. This is an 
important requirement for the effective 
application of the learned skills in the 
company. In addition, standards need to be 
followed and in the interest of the 
employees, appropriate confirmations like 
certificates or letters of reference must be 
achievable.  
 
The Learning Method 

For adults whose learning experiences may 
well be past some time, other learning 
methods than for children or adolescents 
are appropriate. Certain contents can be 
communicated on a theoretical level (e.g. 
the physical attributes of certain new 
materials), while others can sensibly only be 
conveyed through application and practical 
testing (e.g. methodical competences). It is 
recommendable to check which learning 
method seems appropriate for which 
material and learning group. 
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 7. Guaranteeing the Implementation of the specific   

    Qualification Measures  

 

 
 
 
 
 
 
  

Guaranteeing the 

Implementation of the Specific 

Qualification Measures 

Is the objective and 

development of the further 

training measure described, and 

the list of 

participants is final, it is now 

necessary to make sure of the 

implementation. When the 

measure is carried by the 

enterprise, location and time 

must be laid out, trainers and 

referents must be chosen, rooms 

and materials must be made 

available. When the measure is 

implemented by an external 

carrier, the participants   must 

be announced in time and 

transport and boarding need to 

be clarified. The toolbox includes 

according check lists for these 

and other related tasks. 

 


