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National Sector Reports about industrial, Partner | velers
workforce and qualification development EN BG LT RO
National Sector Analysis Wood/Furniture FSOGSDP X X
(Reporf) BCWFI
[ SOU2NJ I ylfteara 27F U Metalicy N
YSUFt a YI yadsen@ipdzNRA y 3 BAMI
Sector analysis of the economic activity Metalicy X X
Gt NBRdzOU A 2y Rdorp I & A O BAMI
Wood Sector Analysis Medienossektoriaus

. LMPF X
analyze Presentatior)
Education and Lifelong Learning in Lithuania L INPRA X

the BIC@oroject (Presentatior)

National Sector Analysis: Basic information
about current trends in sector development, FSCM X X
gualification and further trainingepori)
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BULGARIA
(wood)

A
D 0@

BULGARIA
(metal)

nekey problem: Theavailabilityof goodeducatedworkingforce, with necessan
skills knowledgeand competencegageingwork force, unattractivenesgor young |
workers

Inthe new agreementconcreteengagementg$or employersandcompaniesvere
introducedsuchas systematicallystaff educatior continuingeducation actively
trade uniong2nvolvement additionalpaid lay-off up to 5 workingdaysin ayear
whichdaysshouldbe usedfor educatiortraining.

(BCWFIhasprovideda licensefor VocationalEducationand Training Center
This Centecouldbe very helpfulin the future joint activitiesin the field of
continuededucatiortraining (start 2014)

In the processof collectivebargainingat branchor enterpriselevel the issues
of the improvementof the qualificationof the employed of determiningtheir
competencesand continuoustraining are placedwith due weightand
consideration

Seecurrent BCLAor the oMetallurgy" sector(Art. 43, Point 3and4) - Similar
andmore specificprovisionsare includedin the Collectivdlabouragreementsat
enterpriselevel

Cooperationin the SectorSkillsCouncil§SSE TheestablishedSSCMetallurgy'
at BAMIis built on atripartite basis with the participationof employers union
representativesand state agenciesincludingeducationalinstitutions,

KeyFunctionsof the SectorConsultationCouncil(selectior):
wCoordinationof recommendationsinitiation of measuregelatedto the labor
marketandthe skills

uDevelopmeniand promotion of modelsfor sectoralcompetenciesand standards
wi-orecastinghe demandsfor new skills

wSupportof the cooperationbetweenthe companieswith universities VET etc.




J‘A LINPRA

LMPF

LITHUANIA (metal) LITHUANIA (wood) ROMANIA (metal)
Competence of a nowadays Changes in skills and The Labour Code specifies the
specialist of the compentences: employer's obligation to provide
engineering industry must ongoing training for employees, by
cover the following key establishing an annual training
areas: plan, which should be attached as

. . an addendum to the employment
¢ basic professional contract.

competence (e.g.

ST S Future Trends: But the realisation of the annual

training plan is not respected in
e product/technology many cases.

competence (e.g.
equipment for waste
water treatment

Specific problem: proportion of
skilled and unskilled workers change
due to several reasons (e.g):

* IT competence e reduction of students

e competence in foreign reduction of number of the
languages professional schools

bad equipment for learning
skilled workers goes abroad
insufficient investment in training

e competence in
manufacturing business

management and social
skills




/ Arbeit und Leben B I c
Bielefeld e.V.DGB | VHS

Country Sector Company No. of Company Questionnaire

employees profile Qualification
BULGARIA Wood |Ludogorie91 AD 141 | X BG .
Wood |CastamonouBulgariaAD 216 X BG? y
. — " EN
Metal ;?g;ienr;gépp S 180 X BG 5
Metal |KCM Industrial Service AD| 280 | X BG
LITHUANIA Wood |! . DN 38 O1 T & 204 | X LT
Wood |! . ~ & f Hald&€a 810 X LT x =
Metal || ! .Baltk Vairasx 573 X LT :
Metal || | .MechelNemunas 310 X LT | |
ROMANIA Metal |S.C.ALTUR S.A. 615 X EN X EN
Metal |{ / a9/ ! bL/ 107 | X  EN| X EN
Metal |S.C. STX OSuliceaS.A. 3072 | X EN| X EN
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Some aspects dlrther training in companies(from questionnaire)

Are new / future | Does a All groups of Are there any
skills & systematic employees are in-company
qualifications personal involved in committees or
identified development training boards who are
systematically ? exist in the activities ? responsible for
company ? further training
issues ?

Mit Unterstiitzung der Europaischen Kommission Ch()lce 7 Compar“es (3 RO & 4 LT)

Supported by the European Commission
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A o Existingskillsand competencesare well known and documentedat the company

Current Regulatrainingsaimedat increasingqualificationof employeesare organized

situation of includingabout 70%o0f the staff. Thereis no specialattention to the unskilledand

furth low-qualifiedworkers Generallytrainingsare relatedto the productivityincreasing
UI’. _er _ new technologyintroduced Healthand Safetyissues etc.

training In wThere is significant lack of training on transversal; social and motivation skills ar

company competences such as team working, communication and presentation skills, act

social security and labour legislation issues, structure and change management

Interest of . wOnlyin one from the four pilot companieghere is no existingsystemfor the Human
Resourcalevelopment Thecompaniesare equippedwith HRdepartmentsand
the olpglercial’s developannualplanfor staff developmentandtraining.

in further wIntwo of companieghere are Trainingcommitteesat enterpriselevel responsible
trainin for the ContinuingVocationalTraining (CVT). Alf enterprisesprovide own
g resourcedor stafftraining. Thereis existingVETcentrein one of companies

SEENTIIEN ) Asgeneralresultfrom the questionnairesthere are existingregulationsregarding
Conditions Furthertraining (companyagreementsandlegalregulationg inthe companiesfrom
for in- Wood and Furnituresector
wIntwo of companiesan annualbudgetfor staff trainingis available Allthe
company companiesstatedthat do notusepublicfundsfor further training, whichcanbe
\trainings . consideredasaweekpoint of Further Training Managemeat enterpriselevel
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Information and Publicizing

Overall BICO Newsletter i
lopnation A Newsletter 1 AN
A Project Flyer (Feb. 2013) b

> publicizing BICO

A Project
Information A Newsletter 2

e e e (July 2013)
> training seminar

BICO Promoting J 8ot
VP/2012/003/0458 Trade Up} \ / /

BICO

Bipartite multi-actor partnerships for in cooper
information, negotiation and enterprises in / - . \ / .
cooperation in sectoral strategies for Tralnlng Semlnar |mp|ementathn 4 the
strengthening vocational further BICO improves the : )
training management, promoting new in-company further A Sem|nar A Worklng plans
skills and workforce development in Documentat|0n 20 13 from
SME-industries '
A Reports from 11 companies
15122012 -14.12 2013 Worklng Groups

A Tool -Box A/ocational
Further Training

\Managemenyﬁ\\ /
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molishedin EN. BG. LT, RO \

Documentedon BICGwebsite

Seminar - Documentation Contents

Pleafor more systematical
vocationalfurther training (CVT)

Strategicallyfieldsfor cooperation
Agenda Seminar
Participantsof seminar

o o To Io D>

In-companytraining management

system(methods& materials

Seminar “Vocational further training management in companies” 3 fro m Q‘BOX)
with workers’ and employers’ representatives from
Bulgaria, Lithuania and Romania

J
-i

Workinggroups(excercise
Company Working Plans 2013

VS/2012/0458 (Bico-project) K

To I

) With financial support 4
from the European Commission Arbeit und Leben
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Sole responsibility lies with the author and the Commission is not responsible
for any use that may be made of the information contained herein
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1st Coordinator 1st European Training of in-
Meeting (01/13) Meeting (03/13) company training
experts (04/13)

Interims- . Relylev_v
Balance Fina |sat_|on
Evaluation
FollowUp
2nd Coordinator 2nd European Emgfﬁce
Meeting (07/13) Meeting (09/13) (11/13)
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BULGARIA

Goalsfrom
Company
Working
Plans
2013

Mit Unterstit;
Supported by

Ludogorie - 91
AD

Elaboration and
carrying-out of
Qualification
measures

Elaboration of
Analysis of the
efficiency of the
implemented
Qualification
measures

20.10.2013

Castamonou -
Bulgaria AD

Elaboration and
carrying-out of
Qualification
measures

30.09.2013

ThyssenKrupp
Jupiter Stomana

Negotiations for
concluding Further
Training Agreement in
the company for 2014
Concluding the
Agreement and action
plan approval

Joint organizing and
carry-out of one-day
pilot training on

subject: Health & Safety

at Work to the end of
the year

01.11.2013

KCM Industrial
Service AD

Negotiations for
concluding a Further
Training Agreement
for 2014

01.12.2013
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Goalsfrom
Company
Working

MERS
2013

LITHUANIA

AB ,,Grigiskés” AB ,Silutes baldai”

To present common To prepare qualifi-cation

enterprise training analysis and set
management objectives of 2014 year
and trade union further training

agreement organisation and

development of
qualifications for the
employer & employees
representatives.

To include these

to collective agreement

01.11.2013 01.11.2013

Mit Unterstutzung der Européischen Kommission
Supported by the European Commission

guestions supplementing

UAB ,,Baltik
Vairas“

UAB “Mechel
Nemunas”

Preparation and
confirmation of
training budget

Start of qualification
training

Identification of the
further quali-fication
training needs in
relation to changes
in company

Start of qualification
training

01.09.2013 05.10.2013
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ROMANIA

Goalsfrom
Company
Working
Plans
2013

SC MECANICA SA
aOw |

Conducting training
program, evaluation

-
S.C. ALTUR S.A.

Improving training

procedure

wEstablishing
responsibilities and
deadlines

wPrepare a training
program for the technical
department

wLocation, time, budget,
implementation,

evaluation

S.C. STX 0OSV
Tulcea S.A

QUALIFICATION COURSES

1. locksmith
2. electric welder
3. autogenous welder

4. crane operator with
ground control

5. SKV Worker platform
shunter

D
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