(1) CASE EXAMPLE IN-COMPANY VOCATIONAL
(WORKING GROUP) TRAINING MANAGEMENT

A complex task as the trigger for in-company training activities

Pa6boTHM rpynu
(meTanyprus n gbpsonpepaboTBawa u mebenHa MHAYCTPUA)

OnucaHue Ha 3apavara:

I'Ipep,anﬂTmeTo € CK/II04YNI0 A0roBOp C K/IMEHT BbB q)paHLI'Mﬂ. ﬂ,OI’OBOp'bT € 33 HAKOJIKO MUJTINOHA
€eBpo. CovrnacHo A0orosopa ce npegsunxaa:

Mpoun3BoacTBo, crnobasaHe M AOCTaBKa HA CrNOGeHUTe NPOAYKTU B NeT OTAE/HU AOCTaBKMU.
MbpBaTta napTuaa TpAbsa ga e rotosa npes mapt 2014 r.

CrnobeHnTe/MOHTMpPaHN NpoayKTM TpAGBa Aa UMaT cepTMdUKAT 3a Ka4ecTBO yA0CTOBEpPABaLL,
Cb0ob6pPa3HOCTTa CbC cneundUKaLMNTE Ha KAUEHTA.

OnucaHMeTo Ha KOMMNOHEHTUTe TPAOBA Aa € HaNMCaHO HAa GPEHCKM €3UK, 33 A € Bb3MOXKHO
TEKCTBbT Aa Ce KONMpa 1 NOCTaBU B MHCTPYKLMATA Ha M34eNMeTO Ha ppeHCKaTa KOMMNAHKUA.
MakeTnpaHeTo N AoCTaBKaTa TPsAbBa Aa € B CbOTBETCTBME C GPEHCKUTE pasnopeadu.

MeHUAXMDBHTA Ha NPeanpUATUETO Cb34aBa NPOEKTHA FPyna, KOATO e HaToBapeHa CbC
Cb33aBaHETO Ha YC/I0BMA 33 IMaAKOTO U3MbAHEHWE Ha NOpbYKaTa. Ho A0roBop®bT HAMA KaK aa
6bae M3NbAHEH C HAIMYHUTE MALLUWNHU U CUCTEMM.

MopbyaHa e MaluMHa nNo obpasel, KOATO M3BBPLLBA NMOYTU CbLLMUTE NPOLLECH, U3NBAHABAHU OT
Ha/IMYHUTE MALLMHUK; HO TA e 060pyaBaHa CbC CneunasHa cMcTeMa 3a KOHTPOA Ha
npoussoautens KOMPLEX. Cuctemata 3a KOHTPOA MMa pa3HOObpasHU NporpamHmn onummn mn
MoXe Aa 6bae aganTupaHa ga ob6cny)KBa BCAKa KOMNOHEHTHa BepcuA. B 3aBMCMMOCT OT cTaTyca
Ha npouecuTe, TA MOXKe Aa Nporpammpa cnegBallmTe CTbKK.

Ouwe noseye, cneyndUUHNTE YCNOBUA Ha KCNaoaTauma U MHTEPBANM MeXAy eKcnaoataumaTa
TpAabBa ga 6baaT B3eTU Noa BHUMaHMe. ToBa M3MCKBaA cneuMdUUYHN UHCTPYMEHTY.

MawuHata TpabBea aa 6bae AocTaBeHa cief ABa mecela, U TpAbea Aa 6bae BbBeaeHa B
eKCn/ioaTaums Hal-KbCHO cneq Tpu meceua.

3apgavara:

B npoeKTHaTa rpyna Balwlara 3a4a4a € Aa KBaauduumpare paboTewimre oT pasAMYHUTE 3BEH],
TaKa Ye U3UCKBAHUATA HA KAMEHTA Aa 6bAaT U3NbAHEHU M NOPbYKATa Aa 6bAe AOCTaBeHa
HaBpeme. Monsa onpegenerte caneasalimTe cu CTbnKku!

CneaHuTe BbNpPOCKM MoOraT Aa BM 6baaT nonesHu:
e Kowu 3BeHa/oTAeNuM Ha NpeanpuUATUETO Ca BKAKOYEHM B U3MbAHEHMETO Ha NPOEKTa?
e KaKBM M3NCKBAHMA TpAGBa Aa M3NbAHAT paboTewwmte?

e KaK Le ycTaHOBUTE Ha/ZIMYHATa KBaIMPUKALMSA N KaK LLLe onpesennTe HeobxoanMmoTo
obyuyeHune?

e KakBa KoHuenuma 3a obyyeHue we n3bepete? Macto Ha obydyeHUe, BbBEXAAHE B
obyyeHue, rpynoBo obyyeHne, MeTOAMN Ha yYeHe, BpeMe, pa3xoam 3a obyyeHue....?

e KaK LWwe HamepwuTe noaxoaau, obyyasaly, NapTHbOP; NO KaKBM KPUTEPUU?
e KaK LLe opraHM3unpaTte NPoBEXKAAHETO M OLLEHABAHETO Ha 0by4YeHMeTo?

e  KaK LLe pa3no3HaeTe Kora ca He0bxo4MMM ONPECHUTENHU KYpCOBe U KakK Te e 6baaT
OpraHusupaHu

SEMINAR SOFIA: Working Group BULGARIA (2) BICCO



IN-COMPANY VOCATIONAL (2) TEAM BUILDING
TRAINING MANAGEMENT AND COLLABORATION

Participating companies & members of the working group

IIpeagnpusarue: KoMmiuiekceH HHAycTpuasieH cepBu3 EOO/|

WKOHOMHYECKH CEKTOP U OCHOBHU PeMOHT Ha MallMHM U 060py/JBaHe C 0610 U
NpoU3BeXJaHU NPOAYKTH crenMa/iHo npeaHasHayenue; 3312
CTpyKTypa Ha 3aeTocT paboTHuum aAMUHUCTPALMA
280 239 41
3aetoct (6poit.) CTpyKTypa Ha paboTHaTta cuna (6poit.)
bpoit pabotewm | Apyrv 3aetn | He-/Hucko = Keanuowm Yupaum KeHU Bpoit
Ha MNbJHO (novacoBo, OT | KBAaMUPULMP |  LMpPaHU paboTelm
paGOTHO Bpeme areHuuum 3a aHW 3aeTn paﬁoTHMLI, Ha Nb/IHO
Bp. 3a€TOCT...) 7 paboTHO
Bpeme
280 - - 280 - 13 267
Members of working group P :If'?"iff’ ==
— ML ui' " ‘

1) Aleander Leonidov (ThyssenKrupp Jupiter Storﬂ'ana,
Workers’ representative) N

2) Evgeni Yanev (ThyssenKrupp Jupiter Stomana BG, Lawyer)
3) Stoyan Klisarov (KCM Industrial Service AD, Trade Union) ))

7 &

I
4) Zlatko Dimitrov (KCM Industrial Service AD, Mana_giﬁ/ ‘

Director) ' Q-

Company: ThyssenKrupp Jupiter Stomana BG

Economic sector and main products Metalwork (MeTasiHu u3gesns)
Structure of employment low-skilled high-skilled
workers workers
180 165 15
Employment (in numbers) Structure of workforce (in numbers)
Number of Other Un- / Low Skilled Apprentices Female Male
fullltime employees skilled workers employees employees
employees (part time, workers
agency
workers)
120 - - 1N - 10 1A/1
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s (3) USING TOOLS (Q-BOX) IN-COMPANY VOCATIONAL

TRAINING MANAGEMENT

Practical aids, methods and materials for solving the task

AHanus Ha
KBanMUKaLuMOHHUTE HYXOWN
Cdrepa
No. 3apaua Mpunox Bce owe
BEHHE OTBOpEeHA
Bbeenenne: OTHOWEHWE KM LENHTE

1 HaGop oT OoKyMEHTI, KOMTO HOCAT MH{OpMaUMs 38
OhOelMTE MIMCEBaHWA 33 KEanWwhWEauma

2 ExcnepTHo WacneqsaqHe

3 MoxaHa 3a CpeLlya Ha CMYEHTENNTE UHCTpYyMEHTapUyMbT ce CbCTOU OT AeBeT

4 (o SRR R U E] MOoAYy1a B CbOTBETCTBUE C KOHKPETHUTE CTbIKU

5 OnpenenAHe Ha sanaduTe no dyHu Mo gEEN I EERE] TbpCE€HETO Ha OKOH4YaTe/IHaTa
Mpogbnxenmne: Bpbika ¢ passnTreTo WITENTERTER ] o1o)i 0 Y PIETETT ) {o)

[+ CoOupane Ha WHPOpMELUWA 33 HINonN3B83 npod)eCMOHan HO

7 Coiupane Ha mHpopMayma 3a BuaeweT
npogyeTa

8 Coiupane Ha mHpopMaums za TedgeHuN 1. dopmupaHe Ha OTOOPHO KnacupaHe
Ha KOMMaHWATA

g CuOupane Ha wHPOpMaUWA 33 TeHZeHLM
Ha pErMoHANHMA Nasap Ha Tpyaa %2% 2.0

- MpHNEraHe Ha MHOPMALMOHHM CRELLM . Onpepenerte TeMu u LeneBU rpynum
PA3BUTHE H3 BELIMOEHOCTMTE Ha KONervT]

11 B3avMH0 MITOTEAHE HA CNMCLE 38 ﬁ'l:.,qeul @V 3. AHanu3 Ha noTpebHOCTTa OT
CBOTBETHATA Cipepa o) KBaAMPUKaLMA C yHaCTUETO Ha
AKTYANHO ChCTOAHMWE HA manm:lmmu' cAyXutenure

12 CaMooueHEa Ha BCEKM Konera no otHowq
paspaboTEHNA CNMCHK C MSMCKBAHWA 4. Cb3paBaHe Ha NAaH 3a npekBaanduKaumna

13 CNMCHE Ha BCWYEA CamMoolUeHkn i gebaty
KOINEN
PMDEE'DTBEHE HA B3GWMHC pErymapaH oy 5 5. CpaBHEHMe Ha KBaIIMCIJMKaI.I,Mﬂ nnaaH 3a

14 CcLCTORHWE HA KBANWGMKALWATA B Coepd 6t042KeTa u oTNycKuTe Pamkum
cTaTyc)

OueHka Ha NOTpeOHOCTHTE OT KBanNKWgy W 6. CneymnduKauma Ha oTAENHUTE AEAHOCTU
HM3roTBAHETO Ha CNMCHE C KONWYSCTESHW ﬁ Ha KBanudukauusa

15  eBanudwuzayma (uenesun ctatye) B chepd
KATO CE BRMIOYN M MEHWDKMLHTS) I ﬁ 7. TapaHTMpaHe Ha U3NbAHEHUETO Ha

16 CpaBHEHWE Ha CNMCbEA © LENSBHA CTaTy) . cneunuPUUHN MepKU 3a KBanudukaumsa
CMWCHE, 38 03 Ce ONPEOENAT HYWOAWTE OT]

Mnan 3a keanudmkayma(swx rnasa 4) m 8. MpexsbpaaHe Ha pe3ynTaTuTe ot

17 PerynupaHe Ha HY#QWTE OT KONWYECTBEN obyyeHMeTo c NpaKTUKaTa
MHOWEMOYANHWTE KBANMEMKELWOHHM LET

18  Creundwrauns Ha nnasa 3a ksanudmka @4 9. KauecTtBO M epeKTUBHOCT OLLeHKa Ha

cneundPuUUHN MepKU 3a KBannpukauuma
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IN-COMPANY VOCATIONAL (4) WORKING PROCESS
TRAINING MANAGEMENT

Bipartite cooperation and solution of the task
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(5) TRANSFER AND IMPLEMENTATION
IN COMPANY PRACTICE

IN-COMPANY VOCATIONAL TRAINING

WORKING PLAN 2013: “Lle n3nbaHum ...“

ThyssenKrupp Jupiter Stomana BG
Thyssen Crup

cpewa c paborogatens (nbpsa cpeLya npes m.
Maia)
Meetings with the company employer (first
meeting in May)
dHa/1n3 Ha CUTYaLUATA OTHOCHO
NpPoAb/MKaBaLW,oTo obyueHue
Analysis of Further Training situation in the
company
aKLUEeHT BbpXy 0byueHueto no besonacHocT u
3apaBe npu pabora
with focus at Health & Safety at Work
onpeaensHe Ha notpebHocTUTe
Defining Training needs

cb3aaBaHe ekun No KBaandukauma
Establishment of Qualification team

0o 01.07.2013 r.
Up to 01.07-2013

MANAGEMENT

(we will realise ...)

u3paborBaHe Ha NPOEKT Ha
rogMLleH naaH 3a

Mpoavnkaeawo obyuyeHue
Elaboration of Annual plan for
Further Training - project

BHACAHE 3a OAOGPEHME oT

paboropgarens
presenting the project plan to
the employer for approval

[o 01.10.2013r.
Up to 01.10.2013

SEMINAR SOFIA: Working Group BULGARIA (2)

nperosopu 3a CK/NOYBaAHE Ha
cnopasymeHue 3a npoAavbixKasalio

obyueHue B gpyecTBoTo 3a 2014 r.
negotiations for concluding Further Training
Agreement in the company for 2014.

CK/1l04BaHe Ha CnopasymeHue u npnemaHe

Ha NnaH
Concluding the Agreement and action plan
approval

CbBMECTHO OpraHuUsunpaHe u nposexaaHe

Ha obyuyeHue no B3P Ao KpaAa Ha roguHaTa
joint organizing and carry-out of one —day
pilot training on subject: Health & Safety at
Work to the end of the year

0o 01.11.2013 .
Up to 01.11.2013

BICCO




IN-COMPANY VOCATIONAL TRAINING (6) TRANSFER AND IMPLEMENTATION
MANAGEMENT IN COMPANY PRACTICE

WORKING PLAN 2013: “Llle nsnbaHum ...” (we will realise ...)

KCM Industrial Service AD
KUMW

nperosopu 3a CKNOYBaHE Ha

cnopasymeHue 3a npoAabsrxKaBalio

obyuyeHue 3a 2014 r.

nperosBopu 1 n3paborsaHe Ha NPOEKT 3a Negotiations for concluding a Further

cnepBalaTa rogMHa OT CbBMECTEH eKun Training Agreement for 2014
Negotiations and elaboration of Annual

plan for Further Training — project for the
next year by a joint team

cpewa c paborogarenu
Meetings with the company employer
0o 01.11.2013r.

aHanu3 No U3NbAHEHMEeTOo Ha
npoBeKaaHe Ha obyyeHue 3a Up to 01.11.2013

AeUCTBalMA NAaH 33 NPOoAbANKABaLLO p
oqueHMe npep,CTaBM.TenVIT:-: I:a pat O_THMI}"MT&/ .
Analysis of the current Further CEIIRTIAE —ENIE Gl @I W e Felr el i
i representatives
Training plan

Ao 01.10.2013r.
Up to 01.10.2013

0o 01.07.2013 r.
Up to 01.07.2013
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BG

IN-COMPANY VOCATIONAL TRAINING MANAGEMENT

DOCUMENTATION

IN-COMPANY VOCATIONAL TRAINING MANAGEMENT

(1) CASE EXAMPLE (WORKING GROUP)

A complex task as the trigger for in-company training
activities

(2) TEAM BUILDING AND COLLABORATION

Participating companies & members of the working group

(3) USING TOOLS (Q-BOX)
Practical aids, methods and materials for solving the task

(4) WORKING PROCESS

Bipartite cooperation and solution of the task

Presentation of the elaborated steps and measures

(5) TRANSFER AND IMPLEMENTATION IN COMPANY
PRACTICE

WORKING PLAN 2013

SEMINAR SOFIA: Working Group
BULGARIA / LTIHUANIA / ROMANIA

OOKYMEHTUPAHE

YNPABJIEHUE HA MPOPECUOHATHOTO OBYYEHUE B
NPEANPUATUETO

1 NPUMEP/ KA3YC (PABOTHA FPYMA)

CnoHa 3aga4a KaTto MMMYJC 3a O6yLIMTeI'IHM AEVIHOCTM B
npeanpuaTnueTo

2 PABOTA B EKMUIN U CbTPYAHUYECTBO
YyacTBalwm npegnpuATMA U YeHoBe Ha paboTHaTa rpyna

3 U3NON3BAHU UHCTPYMEHTU ( Q-BOX)

MpakTnyecka NomoLl, MeToan N maTepuanm 3a pellaBaHe Ha
3a4a4yaTa

4 PABOTEH MNMPOLEC

,D,BYCTpaHHO CbTpyaAHNYECTBO U pellaBaHeE Ha 3a4ad4aTa

MpeacTaBsaHe Ha pa3paboTeHnUTe CTbNKM U MEPKU

5 TPAHC®EP U NMPUNATAHE B NMPAKTUKATA HA
NPEANPUATUETO

PABOTEH NJ1AH 2013

CEMWHAP B CO®UNA: PaboTHM rpynu
Bb/ITAPUA / TNTBA / PYMbBHUA
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