(1) CASE EXAMPLE IN-COMPANY VOCATIONAL
(WORKING GROUP) TRAINING MANAGEMENT

A complex task as the trigger for in-company training activities
CnorKkHa 3aga4a KaTo MMNyAC 32 06y4nTeNHN AENHOCTH B

PaboTHu rpynu
(meTanyprus n gbpsonpepaboTBawa u mebenHa MHAYCTPUA)

OnucaHue Ha 3agavara:

I'Ipep,anﬂTmeTo € CK/II0YMNNI0 A0rosop C KIMEHT BbB quaHLI,MFl. ,ﬂ,OFOBOp'bT € 3a HAKOJIKO MU/TNOHa
€Bpo. CovrnacHo AO0rosopa ce npegsunxaa:

Mpoun3BoacTBO, crnobasaHe M AOCTaBKa HA CrNoHBeHnTe NPOAYKTU B NET OTAENHU AO0CTaBKMU.
MbpBaTa naptTvaa Tpsbsa Aa e rotosa npe3 mapt 2014 .

CrnobeHnTe/MOHTUPaHM NPOAYKTK TpABBa Aa MMaAT cepTUdMKaT 3a KaYecTBO yA0CTOBepABalll,
CbobpasHOCTTa cbC cneundUKaLmMnTe Ha KINEHTa.

OnuncaHMeTo Ha KOMNOHEHTUTe TpAbBa Aa € HaNMCaHO HAa GPEHCKM e3UK, 33 Aa € Bb3MOXKHO
TEKCTBT Aa Ce Konupa 1 NOCTaBM B UHCTPYKLMATA Ha U34eNMeTo Ha ppeHCKaTa KOMNAHUA.
MakeTnpaHeTo 1 AoCTaBKaTa TPAGBaA 13 € B CbOTBETCTBME C PPEHCKUTE pasnopeadu.

MeHUAXMbHTA Ha NpeaAnpPUATMETO Cb3AaBa NPOEKTHA rpyna, KOATO e HaToBapeHa CbC
Cb343aBaHETO Ha YC/N0BMA 33 MMafKOTO M3MbJAHEHME HA NOpPbYKaTa. Ho A4OroBOpBT HAMA KakK Aa
6bAe M3NbAHEH C HAIMYHUTE MALLNHU U CUCTEMM.

MopbyaHa e MmawmrHa No obpasel, KOATO U3BBPLLBA NOYTU CbLUMTE NPOLECU, U3MBAHABAHM OT
Ha/IMYHUTE MALLMHK; HO TA e 060opyaBaHa CbC CneunanHa cMcTeMa 3a KOHTPOA Ha
npoussoguTens KOMPLEX. CuctemaTa 3a KOHTPO/1 UMa Pa3HOOOpPa3HM NPOrPamMHU ONLUKU U
MoOXKe Aa 6bae aganTupaHa ga obcny»KBa BCAKa KOMNOHEHTHa BepcuA. B 3aBMCMMOCT OT cTaTyca
Ha NpouecuTe, TA MOXKe Aa Nporpammpa cnefBalLnTe CTbKu.

Ouwle noseye, cneundUYHNUTE YCAOBMA HA EKCNAoATaUMA U MHTEPBANU MeXAy eKcnaoataumara
TpsabBa Aa 6bAaT B3eTU NoA BHUMaHUe. ToBa U3UCKBA CNeundUUHU UHCTPYMEHTM.

MawwuHaTa Tpabea ga 6bae gocTaBeHa cea ABa meceua, U TpAbea Aa 6bae BbBeaeHa B
eKCn/oaTauma Hali-KbCHO cnen Tpu meceua.

3agavara:

B npoeKkTHaTa rpyna BallaTa 3aZa4ya e ga Ksaanduumparte paborewmre oT pas/IMYHUTE 3BEHA,
TaKa Ye U3UCKBAHUATA HA KAMEHTA Aa 6bAaT U3NbAHEHU M NOPbYKATa Aa 6bae A0CTaBEHa
HaBpeme. Mons onpegenere cneaBalumTe cu CTbNKK!

CneaHuTe BbNPOCK MOraT Aa BUM 6baaT nonesHu:
e KoM 3BeHa/oTaeNM Ha NpeanpuUATMETO Ca BKAKOYEHW B U3MbAHEHMETO Ha NPOEKTa?
e KakBW M3UCKBaHMA TpAabBa Aa U3NbAHAT paboTewmte?

e KaK Le ycTaHOBUTE HaZIMYHATa KBaZIMPUKALMA U KaK LLLe onpeaennte HeobxoamMmoTo
obyuyeHne?

e KakBa KoHUenuus 3a obyyeHue e ns3bepete? MaActo Ha obyyeHMe, BbBEXKAAHE B
o0byyeHue, rpynoBo obyyeHne, METOAN Ha yYEHE, BpeMe, pa3xoam 3a obyyeHue....?

e KaK e HamepuTte nogxoaall obyyaBall, NapTHLOP; NO KaKBU KPUTEPUN?
e  KaK Le opraHM3unpaTe NPOBEXAAHETO M OLLEHABAHETO HA 0by4eHneTo?

e KaK e pa3no3HaeTe Kora ca HeobxoAMMM ONPECHUTENHM KYPCOBE U KaK Te we 6baat
OpraHn3npaHun?
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IN-COMPANY VOCATIONAL
TRAINING MANAGEMENT

(2) TEAM BUILDING
AND COLLABORATION

Participating companies & members of the working group
YyacTtBaly npeanpuATUA KU YneHoBe Ha paboTHaTa rpyna

[Ipeanpustue: Ludogorie-91 AD

HNKOHOMHYECKH CEKTOP U OCHOBHH 3102 KyxHeHCKHU Me6Gesid OT MaCMBHA

NpousBeXKAaHU NPOAYKTH AbpBecHHa
CTpyKTypa Ha 3aeTocT paboTHuuM aAMUHUCTPaUMA
Kbm 31.12.2012 . 129 12
3aeTocT (6poii.) CTpyKTypa Ha paGoTHaTa CHJIA (6poii)
Bpoi Jpyru 3aetu | He- / Hucko . KBanud Yupauu ’KeHU MBbXKe
pa6oremu Ha (mo4acoBo, 0T | KBAJIMQHL, HIHMPAH
II'BJIHO AareHuyu 3a Bp. HpaHH u
PaGoTHO 3aeTocT..) 3aeTu paGoTH
BpeMe 170117
141 - 6 135 - 49 92

Members of working group

1) Milena Jordanova (Ludogorie 91 AD
2) Kalina Miteva (Ludogorie 91 AD, Ma
3) Stefan Gudev (Kastamonu Bulgaria
4) Petko Totev (Kastamonu Bulgaria A

5) Sonja Zahova (FSOGSDP)

AN

Company: Castamonou-Bulgaria AD

Production of boards

Economic sector and main products

low-skilled high-skilled

Structure of employment

workers workers

216 135 81
Employment (in numbers) Structure of workforce (in numbers)
Number of Other Un- / Low Skilled Apprentices Female Male

fullltime employees skilled workers employees  employees
employees (part time, workers
agency
workers)
216 - 23 112 - 57 159

BICCO

SEMINAR SOFIA: Working Group BULGARIA (1)



http://de.fotolia.com/id/38529671

s (3) USING TOOLS (Q-BOX) IN-COMPANY VOCATIONAL

TRAINING MANAGEMENT

Practical aids, methods and materials for solving the task
MpaKTMyecka nomoull, MeToAn U MmaTepuanm 3a pellaBaHe Ha 3aJavaTta

AHanwus Ha
KBanndpuKauMoHHUTE HYXON
Cipepa
I 3ana4a Mpunox Bce owe
BeHHE OTBOpPEHA
Ebeepgenne: OTHOWEHHE KM LENWTE
abop OT QOKVMEHTH, KOWTO HOCAT MHDODMaUWR 3a
1 Hab i}
GhAelUMTE MIMEEBSHWA 38 EBaNWhMEaLMA
2 EkcnepTHo M3cnegeaHe
3 T T UHCTpYyMeEHTapuymbT ce CbCTOMU OT AeBeT
4 ChEMECTHD PA3paboTBAHE HA CIMChK Ha mopayna B CboTBeTCTBUE C KOHKPETHUTE CTbNKU
5 ONPENEnAHE Ha JALAYMTE N0 tyHKLMM OT aHa/iIn3a Ha TbpPCeHETO Ha OKOHYaTe/IHaTa
MpogbmeeHWe: Bpb3Ka © pa3sBATHETO OueHKa Ha NPoAb/KABALLOTO
B CouiupaHe Ha MHDOpPMALMWA 33 M3INoN3ss npod)ecuouam-lo
7 CouiupaHe Ha MHQopMauws 2a buaeweT
npooyETa %
Crbupane Ha mibopmawn sa Tenaerayl 1. ®opmupaHe Ha OT6OPHO KnacupaHe
8
Ha KOMMaHWATE
9 CruiupaHe Ha MHDOopMaUWa 33 TeHaeHLA 2%’
HA PEMTMOHANHKWA Nasap Ha Tpyaa e 2. 0npepenere TeMu U LieNEBU Fpynu
10 Mpunarade Ha WHPOPMaALKWOHHHA CPEeLWX
PESBMTHE HE BBEIMOEHOCTMTE Ha KONerity 3. AH2AU3 Ha NOTEEBHOCTTa OT
BzanmHD M3rOTBAHE HA CNWCHE 34 E'l:.,.q,&ul @V ’ P
1M o memvata e KBanudMKaLmMaA C y4acTmeTo Ha
AKTYANHO ChCTOAHME HA KEANM]pH Kauy Sy EVRETINE
12 CamMooUueHEa Ha BLSKM KONEra no oTHowq
paspaboTEHMA CAMCEE © MSUCKBAHWA 4. Cb3paBaHe Ha NAaH 3a npekBaanduKaumna
CnWMcbE Ha BCWYEW camMooleHkl i gebaty
13 EOIE
= 5 5. CpaBHeHMe Ha KBannduKauma naaH 3a
a3paboTEaHE Ha B3aWMHO DErvinDaH cif
14 CBCTORHME HE KBANWEUEAUMATA B cdgeps 61opxketa u otnyckute Pamkn
cTaTyc) V
OUEHKa Ha NOTPEGHOCTATE oT KBanudgl 6. CneunduKauma Ha oTAENHUTE AeHOCTU
ﬁ Ha KBanupuKauusa
M3roTBAHETO HA CAWCHE C KONWYECTEEHW pukau
EEanWUEaLna (Lenesn cTatyc) B ce 3
15 ¥aTO ﬂ?: EEHLP:ZIHH{IﬁEHHq}HMEHTL] beps I ﬁ 7. FapaHTUpaHe Ha U3Nb/IHEHUETO Ha
16 CpaBHEHWE Ha CTIMCHRA ¢ LENEBMA CTaTy| cneunuPUUHN MepKU 3a KBanudukaumsa
CMWCHE 33 A8 e ONpeaenAT Hy#ROWTE OT|
Mnan 3a keanudurauma(sws rnasa 4) m 8. NpexsbpnsaHe Ha pesyaTaTute ot
17 PerynupaHe Ha HY#QWTE OT KONWYECTBEH S ELILE® B0 LS
HHOWBH YENHWTE KEANWEWEELWOHHKN LET]
@4 9. KauecTtBO M epeKTUBHOCT OLLeHKa Ha
18 Crneundmrauma Ha nnaxa 3a ksannduxa cneundUUHN MepKM 3a KBaannpukauma
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IN-COMPANY VOCATIONAL (4) WORKING PROCESS
TRAINING MANAGEMENT

Bipartite cooperation and solution of the task
[BYCTPaHHO CbTPYAHNYECTBO M pELlaBaHe Ha 3a4a4aTa

SEMINAR SOFIA: Working Group BULGARIA (1)




(5) TRANSFER AND IMPLEMENTATION

IN COMPANY PRACTICE

WORKING PLAN 2013: “we will realise ...”

Ludogorie-91 AD
Nlyporopue-91 A}

IN-COMPANY VOCATIONAL TRAINING

MANAGEMENT

PABOTEH MNJ1AH 2013: , e n3nvaHum ...”

3ano3HadaBaHeé Ha PBKOBOACTBOTO Ha

dupmara c maTtepmuanute oT ceMmHapa
presentation of the Seminar materials
to the company management

CTapTUpaHe U NpoBeXaaHe Ha guanor
CMHAMUKAT- PbKOBOACTBO OTHOCHO

npodecnoHanHarta Kkeanupumkauuma
starting and conducting of bi-partite
dialogue regarding Further Training

0o 15.09.2013 r.
Up to 15.09.2013

u3rotesiHe Ha CnopasymeHue 3a
KBanndpuKaumua Kato AHEKC Kbm

cbuiecrsyBawoto KT/,
Elaboration of an Qualification Agreement
as an Annex to the existing Collective
Agreement

M360p Ha ekun, KOIUTO A opraHu3supa u
pbKoBOAM Npoueca Ha obyyeHue Ha
nepcoHana, BKAOUYBALL U NpeacTaBUTeN

Ha CUHAUKATa
Entitlement of a Team, responsible for
Training organizing and management,
including TU representative

0o 30.09.2013r.
Up to 30.09.2013

pa3paboTBaHe M peanusnMpaHe Ha MepKu
3a KBaanduKauma (nposexaaHe Ha
obyuyeHue No HayyeHaTa OT ceMUHapa

MeToAuKa)
elaboration and carrying-out of
Qualification measures (conducting training
according to the provided methodology
from the Seminar)

n3roreaHe Ha aHa/in3 34 Ed)EKTMBHOCTTa Ha

npoBeAeHUTE MepPKK 3a KBanndpuKaumua
elaboration of Analysis of the efficiency of
the implemented Qualification measures

0o 20.10.2013 r.
Up to 20.10.2013

SEMINAR SOFIA: Working Group BULGARIA (1)
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IN-COMPANY VOCATIONAL TRAINING (6) TRANSFER AND IMPLEMENTATION
MANAGEMENT IN COMPANY PRACTICE

WORKING PLAN 2013: “we will realise...” PABOTEH N/Z1AH 2013: , lLle nsnbauum ...”

Castamonou-Bulgaria AD
KacramoHy —bbvarapua Al

pa3paborBaHe u peannsmpaHe Ha
MepPKM 3a KBaIMPUKALMA U
npekBanndukauma (no HayyeHarta or
n3roTBaHe Ha CnopasymeHue CbBMECTHO ceMMHapa MeToaunKa)

CMHAMKA/NIHA OpraHu3auma — elaboration and carrying-out of
PbKOBOACTBO 3a 6baeLwwm AeiHOCTU No Qualification measures (conducting
KBanMGUKaLMA 1 NPOABLKABALLO training according to the provided
o6yueHue Ha nepcoHana methodology from the Seminar)

elaboration of an Agreement — TU and

management regarding future activities
on Qualification and Further training of [0 30.09.2013 r.
the staff

3ano3HaBdHe Ha PBbKOBOACTBOTO HA

dupmara c matepuanute oT cemmHapa
presentation of the Seminar materials
to the company management

Up to 30.09.2013

0o 20.06.2013 r.

0o 20.05.2013 r. Up to 20.06.2013

Up to 20.05.2013

BICCO SEMINAR SOFIA: Working Group BULGARIA (1)




BG IN-COMPANY VOCATIONAL TRAINING MANAGEMENT

Translation EN - BG Mpesog EN - BG

DOCUMENTATION ODOKYMEHTUPAHE

IN-COMPANY VOCATIONAL TRAINING MANAGEMENT :Ig:zﬁg;:l:;IIE-IT%HPO¢ECMOHAHHOTO OBYHEHWE B
(1) CASE EXAMPLE (WORKING GROUP) 1 NPUMEP/ KA3YC (PABOTHA IrPYNA)

A complex task as the trigger for in-company training CnoxHa 3aga4a KaTo umnyJsc 3a o0byymtesnHn AerMHOCTU B
activities npeanpuAaATUeTo

(2) TEAM BUILDING AND COLLABORATION 2 PABOTA B EKMN U CbTPYAHUYECTBO

Participating companies & members of the working group | YyacTBawum npeanpumsatma u yneHose Ha paboTHaTa rpyna

(3) USING TOOLS (Q-BOX) 3 U3NMNON3BAHU UHCTPYMEHTU ( Q-BOX)

Practical aids, methods and materials for solving the task TpakTuyecka nomoLL, METoAM 1 MaTepuank 3a pelasane Ha
3ajavaTa

(4) WORKING PROCESS 4 PABOTEH NMPOLEC

Bipartite cooperation and solution of the task [BYyCTPaHHO CbTPYAHUYECTBO M pellaBaHe Ha 3aja4aTa

Presentation of the elaborated steps and measures MpeactaBaHe Ha pa3paboTeHUTE CTBNKN U MEPKU

(5) TRANSFER AND IMPLEMENTATION IN COMPANY 5 TPAHC®EP U NMPUNATAHE B MPAKTUKATA HA

PRACTICE NPEANPUATUETO

WORKING PLAN 2013 PABOTEH NNAH 2013

SEMINAR SOFIA: Working Group CEMWHAP B COPUNA: PaboTHM rpynu

BULGARIA / LTIHUANIA / ROMANIA Bb/ITAPUA / TNTBA / PYMbBHUA

SEMINAR SOFIA: Working Group BULGARIA (1) BICC.\\’)




